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STELLA NJOROGE: EARNING 
A FORTUNE FROM PIG 
FARMING
With financial support from KWFT, enterprising woman dares to dream big. Starting 
with only two pigs, she now sells an average of 20 baconers every month

By Amos Wachira

When you look at Stella 
Njoroge feeding her pigs 
in her Kiserian farm, it is 
easy to discern that she 
has a passion for the job. 

She is far from ordinary. The ambitious   
entrepreneur has   given    most of her 
pigs   fancy   nicknames. It is a remarkable 
sight watching her blurt out names like 
Tinkerbell and Trevor, as the respective pigs 
acknowledge her calls by moving closer to 
her. For a person who was born and bred in 
the Eastlands  estate   of Kariobangi South, 
venturing into pig farming, which others 
describe as a messy affair, was no mean 
feat. At one point, Stella had to run for her 
dear life as the piglets  she  had gone to buy 
at Mai Mahiu   together   with  her  husband    
( Joseph   Njoroge ) were let loose by the 
seller.

The couple   started the farm in 2011 with 
only two sows. Since then, the farm has 
flourished under their stewardship and 
produces an average of 20 baconers each 
month with a population of 250 pigs. While 
Stella handles the business projections 
and budgets, her husband ensures that 
all logistics are taken care of. Theirs has   
been an inspiring journey of hard work and 
resilience.

“The idea was born in 2006 when my 
husband asked me if I could consider pig 
farming. By then, I was already rearing 
poultry in our Kikuyu home.  I was startled.  
My relatives were also shocked to hear that 
I was considering keeping pigs. Besides, my 
husband and I had no experience in farming, 
having been brought up in Nairobi,” shares 
the mother of three.

Determined to succeed in the business, 
they embarked on research and feasibility 
studies for four years before getting started. 
Having finalized their plans, they identified 
a 4-acre piece of family land that was lying 
idle in Kiserian. With their personal savings, 
the couple brought in the first two sows 
in September 2010. Each was going for 
kshs30,000. However, they soon realized 
that they needed additional funds to build 
more structures to accommodate the 
burgeoning population of pigs.

Unbeknown to them was the fact that 
pigs reproduce and mature very fast. For 
instance, one sow can give birth to an 
average of ten piglets, which will attain 
maturity within six months. 

With the challenge of space, Stella and 
Joseph had to look for quick finances 
to expand their business, which looked 
promising. The going got tough when local 
banks failed to finance them claiming they 
lacked collateral for loans.

Meeting KWFT
Their turning point came in 2010 when 
Stella learnt about   KWFT from a friend. 
She promptly applied for a loan which 
she got within three weeks. Unlike other 
financiers, the microfinance bank agreed to 

lend to her against their poultry business. 
With the loan and personal savings, they 
build the first structures for the pigs, bought 
a vehicle for logistics and set up their farm 
which currently employs four full time 
employees.

“The best thing with KWFT is that they will 
rarely   decline to lend to you so long as you 
have a viable business. Once they come 
and certify your project, they will work with 
you. It is very difficult for other financiers to 
give loans especially where the client lacks 
solid assets,” she says.

On the same note, Joseph says that 
their experience with the bank has been 
pleasant. ”The bank has made us reach 
where we are and dream bigger.”

Thriving business
Their defining moment came when they 
received a cheque worth Kshs108,000 
from Farmers Choice after they sold the 
first batch of pigs to the company.

“We tasted the first fruits of our work and 
we were thrilled. Though the pigs looked 
big in size to us, we learnt that they could 
even grow bigger and bring in more money. 
We did not know much about their feeding 
pattern   since we were learning on the job,” 
recalls a jovial Joseph.

By then, the business was thriving.  A   
farmer in Mai Mahiu was disposing off her 
piglets after heavy floods rocked the area. 
Seeing an opportunity to grow their farm, 
the duo decided to buy the piglets.

“Before we even knew, we had eleven 
mothers (sows) in 2011. We got another 15 
in 2012 and another 20 in 2013 and the 
challenge of space crept up,” says Stella.

“In 2012, we realized we needed more 
space. We went to KWFT and they gave us 
an additional loan,” she adds.

Through KWFT, the couple has been able to 
capitalize on their potential in farming.They 
proudly share that the financial institution 
has allowed them to live their dream.

Initially, they were supplying around 12 
baconers after every three months, but can 
now manage to sell an average of 20 pigs 
every month. “At one point, I could sell 35 
pigs in a month. I once tried to slaughter 
pigs and supply to people in offices and I 
could not meet the demand.” Says Stella.

Best practices
Stella and Joseph have ensured they rear 
their pigs in magnificent conditions that 
improve their quality and add more money 
into their pockets.

They have built different sty for the pigs. 
They have specific areas for fattening, 
feeding, and maternity for respective pigs 
in various stages of growth.  In the piglets 
sty, a metallic chain hangs from the roof. 
It helps piglets reduce stress.”When the 
piglets are struggling with stress, which is 
common, they can bite the hanging chains 
and relieve stress,” explains Stella.

To ensure the pigs get the best nutrition, 
they have employed a nutritionist who gives 
the formulae of feeds that will guarantee 
fast growth and maturity.

Challenges
However, like any other agri business 
venture, theirs has had its fair share of 
challenges.   The major one   is poor quality 
of feeds in the market as Joseph explains: 
“Sometimes the millers grind maize cobs 

and mix with other feeds and sell to us. 
Poor quality feeds affect the output and 
maturity time of the pigs.”

Another challenge is space. Pigs are known 
to give birth to numerous piglets.”Space 
is expensive because you have to build 
their structures with stones to enhance 
cleanliness,” says her husband.

The two advise farmers to know their 
workers well. At one point, they lost about 
40 piglets estimated to be worth 
Kshs500,000 in the market due to 
dishonest workers.

Added benefits
Other than the loans, the duo has learnt a lot 
by joining KWFT business club. It is through 
the club that Stella met other women who 
were selling maize and made them her 
suppliers. Maize is the main ingredient for 
making feeds for pigs.

“At KWFT, you get personal contacts. 
People who you can talk to and share your 
experience,” says Joseph. Through the club, 
the duo will visit Israel to learn more on 
farming.

Exciting affair
To them, pig farming has come as an 
exciting activity that keeps them relaxed as 
they smile all the way to the bank.
“It’s satisfying. You go to the bank and 
find money, you feel good because it’s 
something   that you have worked for.”

For Joseph, farming was the easiest way of 
improving his life and hence the inspiration 
to delve into it. By working together, they 
have surmounted many challenges.”They 
say behind every successful man there 
is a strong woman, I say behind every 
successful woman is an even stronger 
man,” says Stella as Joseph joins her in a 
hearty laughter.

Future plans
The couple is planning to build a milling 
plant to solve the problem of poor quality 
feeds. They also intend to install a grinder 
that will help the local farmers grind their 
maize.  Currently, they use labourers to mix 
about 7 tonnes of animal feeds, an exercise 
they term as tedious.Besides, they plan to 
expand the capacity and the output of the 
farm to 80 pigs every month.

Advice to farmers
The two farmers opinion is that agriculture 
is one of the pillars of Vision 2030 and its 
the best avenue for farmers to get financial 
freedom.“Go for it, the potential has not yet 
been fully utilized. Like any other business, 
be patient and wait for the business to 
grow,” says Joseph, as Stella nods in 
affirmation.

UPCLOSE: Stella Njoroge shows off one of her pigs. 

Stella feeding some piglets.


