
Mary Wambui is an inspiring 
entrepreneur. At 33 years, 
she owns what many people 
at her age can only dream 
of.   Flomic Services Limited is 

her brainchild. It is a growing security firm 
located in Kinoo Township in the outskirts 
of Nairobi.  The firm serves dozens of clients 
around the locality and employs more than 
100 guards. An ambitious and determined 
woman, she has beaten many odds to 
rise to the top. Coming from a humble 
background, Wambui has literally worked 
her way to prosperity in a male dominated 
field.  “I schooled up to form four,” she 
shares, unperturbed. 

At one point, she had to work in a tea 
factory to raise money for her secretarial 
and computer studies: two short courses 
she had enrolled in to bolster her chances 
of succeeding in life. “Soon after high 
school, I worked as a quality control clerk 
at Gatunguru Tea factory in Murang’a. I 
used to divide the little salary I earned to 
cater for my studies, help my siblings and 

my parents back home and still sustain my 
life,” she recalls.    Eager to improve her life, 
she would later quit her job to join a security 
company, where she worked as an office 
administrator. In 2008 and with an inkling 
of what a security job entails, she realised 
that her future lay in the thriving security 
industry.    Determined to learn more about 
the job, she joined another security firm 
that had operations in Thika and Kinoo.  

 The job would see her traverse the whole of 
Kinoo and Thika as her responsibilities grew. 
A hard working person, she was promoted 
and tasked with operating the firm’s Kinoo 
branch as the owner concentrated on the 

one in Thika .   “Though the company was 
owned by a security professional, the people 
and managerial skills that I had learnt from 
the first company saw me run the show.    
He was good at coming up with ideas and I 
would effortlessly execute them.”

As luck would have it, the job was a prelude 
to her entrepreneurial journey that would 
unfold later in 2010.

New beginning
Away from the humming machines of 
the tea factory and only three years after 
joining the security industry, she made 
the bold leap into entrepreneurship.  It 
was an unexpected turn of events that 
saw the owner of the security firm hand 
over the whole of Kinoo branch to her, with 
more than 40 guards.   With her savings 
of Kshs50,000, barely enough to rent an 
office, she started her security company in 
Kinoo, with only five clients on board.

“The experience I had enabled me to open 
my own company. I had interacted with 

many people and getting employees and 
clients was easy. Within a few months the 
company was up and running,” she explains. 

Cash strapped and with a company crawling 
in its infancy, she urgently needed quick 
financing to keep it running. After all, she 
had to meet the overhead costs and the 
security guards needed salaries, uniforms 
and screening gadgets.

However, numerous visits to local banks 
could not solve her problem. Most 
commercial banks flatly declined to lend 
to her. At one bank, she recalls, they 
demanded that she build structures on her 
land, which she had affixed as collateral, 
before they could consider her request.

Life changing encounter
They say a friend in need is a friend in deed. 
Her encounter with a leading microfinance 
bank would later change her fortunes 
forever.

“I learnt of KWFT  while I was still living 
in Murang’a. Through a women’s group, I 
had borrowed a loan of Kshs30,000 which 
I had settled. It was in 2010 that I learnt 
that I could borrow from the microfinance 
institution as an individual.”

She borrowed a loan which she used to pay 
salaries for her employees, bought staff 
uniforms, and purchased a few gadgets for 
the guards. She repaid it within a year, but 
its impact will last for many years to come, 
she avers.

Smarting out of an imminent closure, the 
company grew tremendously.  It was adding 
at least five clients to its portfolio every 
month as the population of the guards kept 
rising. Currently serving a large clientele 
with commercial, residential property 
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and schools spread in the Kinoo, kikuyu, 
Uthiru, Zambezi, Rironi and Kawangware 
neighborhoods, hers is a dream that has 
come true. Looking back now, she proudly 
describes her relationship with the bank as 
“life changing.”

She adds, “KWFT is flexible. They have 
enabled me to come this far. In 2014, 
they gave me another loan. I really needed 
more funds to expand my business as 
more clients had joined us. I also needed 
to buy screening gadgets and motorbikes 
to improve on efficiency. The microfinance 
bank has been there at my time of need.”

For her inspiring work   in the world of 
entrepreneurship, she bagged a bronze 
medal   in the youth category of the Citi- 
AMFI Micro -entrepreneurship Awards. “I 
was surprised to be named the second 
runners up in the Citi -AMFI awards in 
November last year. Deep down, I felt 
grateful because I realized that someone 
had recognized my efforts.”

Security challenges
As the security situation in the country 
continues to worsen by the day, she 

understands very well that the needs of 
her clients are also changing.   She has 
therefore upgraded her services to remain 
relevant in the market.  She hires security 
professionals who usually train the guards 
over the weekends to keep them sharp.  
Through hands on training, the guards 
get to know their job well. They also get 
updates of new security threats and learn 
how to handle them.  This way, she says, 
the company has been able to attract more 
clients.    

In line with the needs of her clients, she 
trains some of her guards to be caretakers. 
Value added services have enabled her to 
add more charges to her clients. Besides, 
she is able to pay better salaries to her 
employees. She cites competition as one 
of the challenges in the field where some 
companies offer very low prices to win or 
clients. The uniforms and the screening 
gadgets are also expensive.”

For a mother of two, juggling between her 
demanding job and family life has not been 
an easy ride, but she has effortlessly been 
able to strike a balance.

Sometimes, she says she stays awake 
until midnight to ensure that the business 
is running smoothly, as most of her guards 
work at night. Unlike the guards, hers is a 
full time job.  Through the day, she is always 
at hand to handle any challenge that may 
arise.”With the help of my able supervisors, 
and the responsible guards that we hire, 
things work out well almost every time.”

In retrospect, she is happy that she relied on 
her dream, which has unfolded successfully. 
Today, she says, she can comfortably 
sustain herself and her children. “I thank 
KWFT for believing in my dream.” 

Bright future
Her company is working towards improving 
the quality of services. She says that 
it  is now eyeing international standards 
certification to attract bigger clients and 
ultimately play in the big league.

Besides, the company wants to be a one-
stop shop for all security needs.

Advice to the youth
The determined entrepreneur advises the 
youth to venture into business and improve 
their lives.”They should start early, learn to 
work on the mistakes they make in business 
and uplift themselves. They should not shy 
from starting businesses regardless of the 
hurdles they might be facing,” she says, 
adding that jobs can be created through   
entrepreneurship.

“The population is exploding. People need 
goods and services daily. When you believe 
in the power of your dreams, there is always 
someone who is willing to walk with you 
towards realising it.”
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Mary with some of her team members.

“KWFT is flexible. 
They have enabled 
me to come this far.

I was surprised to be 
named the second 
runners up in the 
Citi -AMFI awards in 
November last year. 
Deep down, I felt 
grateful because I 
realized that someone 
had recognized my 
efforts.”


